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Introductions

ÇPresenter
ςBrent Siegel
ÅAssociateςSean Rodgers

ÇAttendees
ςRepresent 
ÅRetail
ÅInsurance
ÅHealthcare
ÅBanking 
ÅeCommerce
ÅPayment ProcessingResellers



Introductions: Payment Services International



PSI Client Sites



Agenda

ÇAchieving 20/10 Vision

ÇPayment Industry Overview

ÇHow to Improve Your Payment Vision

ÇNew Payment Capabilities

ÇCosts and Fees



Achieving 20/10 Vision



Achieving 20/10 Vision

ÇVision Defined: 

ςTo see clearly, to look ahead, to picture all of the 
possibilities

ÇThe belief ςPayments are strategic

ς̧ ƻǳǊ ōǳǎƛƴŜǎǎ ŘƻŜǎƴΩǘ Ǉŀȅ ƻŦŦ ǳƴǘƛƭ ȅƻǳ ƎŜǘ ǇŀƛŘΧ

ςThe good news is that you can:

ÅSave money, add efficiency, and improve your service



Payment Industry Overview



Payment Industry Overview

ÇPayment Trends

ςLess Cash used

ςFewer Checks written (18 Billion)

ÅSlower decline

ÅPush for imaging earlier in the process

ςMore card transactions are initiated (49 Billion)

ÅMore difficult for merchants to justify costs

ςaƻǊŜ ǎŜƭŦ ǎŜǊǾƛŎŜ ƻǊ ΨƻǳǘǎƻǳǊŎŜŘ ǎŜǊǾƛŎŜΩ όмр .ƛƭƭƛƻƴύ

ÅWeb, Telephone, Lockbox payments, RDC



Payment Trends By Industry Groups

Retail

ωGuarantee

ωCollections

ωIntegration

ωStrategic Use of BOC

ωMonitoring Cards Environment

ωCheck Cashing

ωCheck to Card

ωLoyalty



Payment Trends By Industry Groups

Insurance

ωWeb Payments
ωMultiple Payment Options
ωInternal Lockbox

ωOutsourced Lockbox ($)

ωAutomated Reconciliation

ωFee Pressure



Payment Trends By Industry Groups

HealthCare

ωConsolidation Strategies

ωCentralization

ωIntegration of Processing 
and collections

ωCollections

ωDisperse Technology 



Payment Trends By Industry Groups

eCommerce

ωProfessional Payment Solutions

ωSeamless Customer Experience

ωPayment Plans

ωVerification

ωFraud

ωCollections



How To Improve Your Payment 
Vision

Polling Question #1 



How To Improve Your Payment Vision

ÇPaymentsare strategic, develop a strategy including:
ςPayment types you will accept

ςIdentify areas of cost savings ςor validation of existing 
process

ςIdentify efficiency improvements

ςDetermine need for and availability of integration

ςCan you outsource? Should you Outsource

ÇExamine your process
ςConsolidate Payments and Collections

ςWhy are you handling payments the way you are?



New Payment Capabilities



New Payment Types 

ÇCheck Guarantee

ÇAuto pay 

ÇCredit Cards, Debit Cards, and Loyalty Cards

ςPrepaid Cards/Check Cashing

ÇWeb-Payments



Check Processing Options: Standard or Guaranteed

ÇStandard Processing 
ςAll Check Types
ςFraud Scanning Protection
ςIntegration

ÇGuarantee Processing
ς500 Million items forged for @$10 Billion 

ÇCheck to Cash/Check to Card
ςRevenue Opportunity

ÇHardware costs are affordable
ςLockbox is a real option

ÇCollections and Returns are Crucial 



Comparing Guarantee and Standard Programs
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Guarantee Program Standard Program

Check Processing Engine POS POS and BOC

Verification & Velocity Real-time, 175million item DB Real-time, 175million item DB

Check Types Accepted Limit Check Types All Types

On-line Reporting Included Included

Data File Exchange Included Included

Returns Included Optional 

Return Item Fees None Revenue Sharing

Cost More Expensive Less Expensive



Collections and Returns

ÇWhat is your business?

ÇStrategic Outsourcing

ςThe Cost of Recovery Processing

ςLayers of Cost

Polling Question #2



Cost of Bad Debt ςRevenue and Profits Suffer
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Sales required at different profit levels

10% 20% 40%

$10,000 $100,000 $50,000 $25,000

$100,000 $1,000,000 $500,000 $250,000
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ÇRecent study of 20 returnsé 

- Internal staff generated $614 in costs for 45% collection rate

- eRecovery  generated $0 in costs for 80%collection rate



Debt Collections and Recovery Products and Services
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ÇeRecoveryTM

- Trademarked Process

- άbƻ CŜŜέ /ƻƭƭŜŎǘƛƻƴǎ

- Unique 5 Phased Approach

- Leverages Technology

- Shared Revenue Potential!



Cards: Credit and Debit

ÇCredit Cards ς

ςFees and Regulation changes

ςRequirement to be in business

ÇPush for better pricing

ÇLook for shorter terms



ACH/EFT/WEB/TEL/ARC/RCC

ÇElectronic Payments 
ςBest value for a business

ςElectronic Checks

ςά!ǳǘƻ-Ǉŀȅέ ƛǎ ŀ ƪƛƭƭŜǊ ŀǇǇ

ÇWeb Page Payments
ςBusinesses can get customized EFT payments

ςLook and feel to match your site 

ςSeamless customer experience

ςSecure, comprehensive process



Costs and Fees



What to look for in fees

ÇChecks ςsimple Fee Schedule
ςPer Item 
ςCollections, Returns and Corrections ςάCw99Κέ
ςMonthly Fees

ÇCards
ςInterchange  
ςPCI Fees and more to come
ςIs Debit a Debit? 

ÇACH
ςPer Item Charges



Conclusions 



Conclusions 

ÇCheck Processing should include collections 

ςGuarantees are Expensive

ÇCards

ςLook for Open Loop Loyalty Programs

ÇACH

ςWeb Technology is more affordable 

ςShould have no impact to your IT/operations



Fee Forecaster Spreadsheet

Proforma Statement Estimating Payment Processing Costs

Assumptions: 

Total Items Per Year 250,000

Consumer Checks 250,000

Business Checks Per Year 0

Return Rate 2%

Total Returns 5,000

Per Item Cost - Consumer Checks $        0.10 

Per Item Cost - Business Checks, IRD's $        0.20 

Resubmit Fees $        0.10 

Implementation Costs $      99.99 

Training Costs $      99.99 

Monthly Fee $        9.99 

Average Face Amount $45.00 

State Fee $30.00 

Scanner Costs $319.00 

Number of Scanners Required 100

Number of Processing Locations 26

Total Returns 5,000

ÇFee Forecaster

ςSimple and easy to use

ÇFree Fee Analysis


