PAYM ENTS

Focus on Payments
Achieving 20/10 Vision

A PSI| Webinar Presentation
by
Brent Siegel



PAYM ENTS *

.\ /
Introductions

C Presenter

¢ Brent Siegel
A Associate; Sean Rodgers

C Attendees

¢ Represent
A Retail
A Insurance
A Healthcare
A Banking
AeCommerce
A Payment ProcessirResellers
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Introductlons Payment Services Internatlonal

ACH&EFT
Processing Processing

Collections &
Recovery

Dehit Card PAYME“T Integration &
Processing Services / Development
International |
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C Achieving 20/10 Vision

C Payment Industry Overview

C Howto Improve Your PaymentVision
C New Payment Capabillities

C Costs and Fees
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Achlevmg 20/10 VISIOI’]

C Vision Defined:
¢ To see clearly, to look ahead, to picture all of the
possibilities
C The belief¢c Payments are strategic
¢, 2dzNJ 0dzaAySaa R2SayQu |
¢ The good news is that you can:
ASave money, add efficiency, and improve your service
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Payment Industry Overview
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Payment Industry Overwew

C Payment Trends

¢ Less Cash used /\ /

¢ Fewer Checks written (18 Billion)
A Slower decline
A Push for imaging earlier in the process

¢ More card transactions are initiated (49 Billion)
A More difficult for merchants to justify costs

cazNB aStFT aSNBAOS 2NJ wW2d
A Web, Telephone, Lockbox payments, RDC
MENT

/Services International



Payment Trends By Industry Groups

w Guarantee \
w Collections

w Integration

w Strategic Use of BOC

w Monitoring Cards Environment
w Check Cashing

w Check to Card

w Loyalty /
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Payment Trends By Industry Groups

«Web Payments \

cMultiple Payment Options
winternal Lockbox

uDutsourced Lockbox ($)
cAutomated Reconciliation
o-ee Pressure /
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Payment Trends By Industry Groups

wConsolidation Strateg%
wCentralization

wintegration of Processing
and collections

wCollections
wDisperse Technology/
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Payment Trends By Industry Groups

w Professional Payment Solu&s
w Seamless Customer Experience
wPayment Plans
w Verification

w Fraud
wCollections

/
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How To Improve Your Payment
Vision

Polling Question #1



How To Improve Your Payment VISIOI’]

C Paymentsare strategic, develop a strategy including:
¢ Payment types you will accept

¢ ldentify areas of cost savingsor validation of existing
process

¢ ldentify efficiency improvements
¢ Determine need for and availability of integration
¢ Can you outsource? Should you Outsource

C Examine your process

¢ Consolidate Payments and Collections
¢ Why are you handling payments the way you are?
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New Payment Capabilities
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New Payment Types

C Check Guarantee

C Auto pay

C Credit Cards, Debit Cards, and Loyalty Cards
¢ Prepaid Cards/Check Cashing

C Web-Payments
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Check Processing Optlons Standard or Guaranteed

¢ Standard Processing
¢ All Check Types
¢ Fraud Scanning Protection
¢ Integration
C Guarantee Processing
¢ 500 Million items forged for @$10 Billion
C Check to Cash/Check to Card
¢ Revenue Opportunity
C Hardware costs are affordable
¢ Lockbox is a real option

C Collections and Returns are Crucial
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Comparing Guarantee and Standard Programs

Guarantee Program Standard Program

Check Processing Engi POS POS and BOC

Verification & Velocity Realtime, 175million item DB

ChecKTypesAccepted Limit Check Types

Online Reporting Included

Data File Exchang Included

Returns Included Optional

Cost More Expensive Less Expensive

o MENT
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Collections and Returns

C What is your business?

C Strategic Outsourcing
¢ The Cost of Recovery Processing
¢ Layers of Cost

Polling Question #2
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/Services Internatioha



PAYMENTS °*
‘\ /

Cost of Bad Delbt Revenue and Proflts Suffer

Sales required at different profit levels

0

% 10% 20% 40%

E $10,000 $100,000 $50,000 $25,000
CD

)

<l $100,000 | $1,000,000| $500,000 | $250,000
m

CRecent study of 20 returnse

- Internal staff generated $614 in costs for 45% collection rate
- eRecovery generated $0 in costs for 80&tlection rate

= PAYMENT
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Debt Collections and Recovery Products and Serwces

e—— J C eRecovery™

, - Trademarked Process
*hiiestion | -abz2 CSS¢ /J2ft SO0
- Unique 5 Phased Approach
Leverages Technology
- Shared Revenue Potential!

e Internet Self Curing

A %
1

¢ Traditional Collections

Phase 4

e Legal Collections

” PAYMENT

‘Services International
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Cards: Credit and Debit

C Credit Cardg

¢ Fees and Regulation changes
¢ Requirement to be in business

C Push for better pricing
C Look for shorter terms

MENT
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PAYMENTS *

Adkiviing 20110 Vivion e
e —

ACH/EFT/WE B/TEL/ARC/RCC

CE
C
C
C

ectronic Payments
Best value for a business

Electronic Checks
a! daiglze ¢ Aa o T AfESNI LA

C Web Page Payments

C
C
C
C

Businesses can get customized EFT payments
Look and feel to match your site
Seamless customer experience
Secure, comprehensive process
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Costs and Fees
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What to look for Iin fees

C Checks; simple Fee Schedule
C¢ Per ltem
¢ Collections, Returns and Correctioggx Cw9 9 K €
¢ Monthly Fees

C Cards
¢ Interchange
¢ PCI Fees and more to come
¢ Is Debit a Debit?

C ACH
¢ Per Item Charges
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Conclusions

C Check Processing should include collections
¢ Guarantees are Expensive

C Cards
¢ Look for Open Loop Loyalty Programs

C ACH

¢ Web Technology is more affordable
¢ Should have no impact to your IT/operations
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Fee Forecaster Spreadsheet

¢ Fee Forecaster
¢ Simple and easy to us

C Free Fee Analysis

Proforma Statement Estimating Payment Processing Costs

Assumptions:

Total Items Per Year

250,000

Consumer Checks

250,000

Business Checks Per Year|

0

Return Rate|

2%

Total Returns|

5,000

Per Item Cost - Consumer Checks|

0.10

Per Item Cost - Business Checks, IRD's|

0.20

Resubmit Fees|

0.10

Implementation Costs

99.99

Training Costs

99.99

Monthly Fee

9.99

Average Face Amount

$45.00

State Fee

$30.00

Scanner Costs|

$319.00

Number of Scanners Required

100

Number of Processing Locations|

26

Total Returns

5,000




